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Mission Statement
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serve and protect public safety by providiagital communications link
between the community and their public safety responders. We
recognize both as our stomers. In furtherance of our mission, we are
committed to:

¢ The highest standards of integrity and customer service

o Efficient and effective @uisition and dissemination of

information.
e Accountability for performance and conduct
e Continuous improvemerthrough professional development.
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*Chris Weldorg Emergency Management & Communications Director
*Lori Adamietz; 911 PSAP Coordinator
911 Dispatch Sergeants:
*Dawn Ganske
*Lynette Ancel
*Ashlee Sames
911 Dspatchers:
*Kelley Callaha&nnenga
*Joyce Paul
* Kathy Abbott
Rob Indrebo
*Mitzi Keller
* Angie Quast
Greg Lenon
*Carrie Bauer
*Marie Lefever
Mickey Young
*Jon Stetler
*Emily Miller
*Dan Walcome
*Dan Buse
PartTime 911 Dispatchers:
Katie Kornder
*Emily Lissick
*Kelly Kaeding
* Katie Valil
* Chris Chrisostomidis

*Current asof 1.2.14



Awards

Meritorious Service Award
(DispatchemMitzi Kellar,County AdministratoGary Sheltonand DispatcheKelley CallahaBnnengg

On Wednesday, March 20, 2013, shortly before 8:00 a.m., Kelley Callahan-Ennenga, Kelly
Kaeding and Sergeant Lynette Ancel were conducting business as usual in the 911 Center when Lynette
received a 911 call, reporting an active shooter at the New Prague Middle School. The caller then hung
up. A call like this is a 911 Dispatchers nightmare. With little information to go on, she was preparing for
the call to be dispatched, when a second call was received i again little information was obtained, other
than to verify a more specific location.

The team of three dispatchers immediately took control of the situation, utilizing their skills and
abilities of quick thinking and prioritization. Kelley Callahan-Ennengadés cal m voice on the
reassurance to responders in a call that quickly turned into organized chaos.

Shortly after the call was dispatched to the squads, the phone lines lit up with calls from agencies
wanting to assist, parents c¢oncer n eiafrorhargundtthe stater chi | dr e
country and world, seeking more information.

About a half an hour into the incident, the sight of Dispatchers Joyce Paul and Mitzi Kellar were a
God-send, as they were arriving early for their shift! They were thrown into an overwhelming situation
without complaint. While technology is great, in this case it aided in the spreading of news i Tweets and
Facebook posts of the radio transmissions and information shared between parents went viral in an
instant. The continuous stream of phone calls continued for about an hour and a half. During this time
the 911 Center processed 152 phone calls i an average of 1 %2 calls per minute for a solid hour and a
half!

Calls of this magnitude bring a great deal of stress and anxiety to the dispatchers and responders
both personally and professionally. This group of Dispatchers did not waiver from their responsibilities of
keeping the public and public safety responders informed and safe. Their performance exemplifies the
extraordinary actions taken in what was initially perceived as a life threatening situation involving
hundreds of children, and thankfully resulting as a hoax.



Meritorious Service Award for participation in the

Scott County Insurance Committee

Far Right:Dispatche Kelley Callahannenga an€ounty AdministratoGary Shelton




Training and Events

The dedicated 911 Dispatch Staff contim to promote the 911 Center ia
positive way through participation in a number of volunteer events:

Scott County Citizens Adimy
Scott County Fair

Scott County Future Leaders Day
Special Response Team (SRT)
911 Speakers Bureau

The 911 Dispatchers took advantage of a number of training opportunities in
2013 including:

SCALE Universitgcott County Leadership Training
APCO/NENAMMSA Conference

BCA CJIS Training

BCA 911 Homicide Caller

Crisis Intervention

Protecting Law Enforcement Responders
Active Shooter

Customer Service and Management
Advanced Law Enforcement

Pipeline Safety & Awareness

North Air Conference

Code Red Emergecy Communications Network
APCO CTO Training
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Attention Scott County citizens ond business leoders!
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opanitationt
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Training at Shakopee Figtation

Carrie & Joyce participated in
the MN Law Enforcemeritorch

Scott County Food DeChallenge
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Public Safety Partners- Fire/EMS

Savage Fire Department

Chief Joel McCaoll

Prior Lake Fire Department

Chief Doug Hartman

Shakopee Fire Department

Chief Rick Coleman

Jordan Fire Department

Chief Steve Kochlin

Belle Plaine Fire Department

ChiefTodd Oto

New Prague Fire Department

Chief Jerry Novak

Elko New Market Fire Department

Chief Todd Friedges

MdewakantonPublic Safety

Director of Public Safety,
Greg Hayes

Allina Ambulance

Ridgeview Ambulance

North Ambulance




Public Safety Parters z Law Enforcement

3AT OO0 #1 O1 OU 3 E A C Sheriff Kevin Studnicka
Savage Police Department Chief Rodney Seurer

Prior Lake Police Department | KAST . Aftf hQ
Shakopee Police Department Chief Jeff Tate

Jordan Police Department Chief BolMalz

Belle Plaine Police Department Chief Tom Stolee

New Prague Police Department Chief Mark Vosejpka

Elko New Market Police Department | Chief Steve Mortenson




Statistics - Phones
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Totals

911 Calls 40,404calls 23% of alls

Admin Line Calls 138,012 calls 77% of calls

The number of phone calls can fluctuate greatly from month to month, often dependent on the
weather. A snowy winter month or a stormy summer month can greatly increase the call load,
with callers repating vehicle accidents, spring flooding or summer storm damage.




Call Count by Day
2013
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The call count has leveled out to daily averages for Monday through Saturday being
fairly consistent, with Sunday still typically the quieter day of the weEhis is a change
from the past, where the busy days were typically Thursday, Friday and Saturday.
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Our busy time of day has moved slightly to a higher phone count beginning in th@aniing hours,

and leveling off by 9:00 p.m.
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Statistics z Calls for Service

Law Enforcement Calls for Service
2013
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Law Enforcement Calls for Service
2002 -2013
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Total Law Enforcement Calls: 64,006
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Total Fire Calls: 2400
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